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Enacting a Global
Transformation
Strategy

The Hyperion One
Platform Initiative
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Our Journey

Built on trust through a mix of
targeted innovation & long term
strategic implementations
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IT for business, by the business

Novidea

Homeowners for Bowood
Cyber for RKH
And many more..

Short Term Scalability and Growth

Senior Leadership & Business Trust

Discovery of Global platform landscape

Regional stakeholder buy-in

Business Case to Board & Shareholders

Global One Platform Initiative established

+.* Accelerator
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The Era of the big
Transformation
Project is over...

L
Shifting away from building a single

solution for everyone, that works for no
one.

« Limited central appetite for 3 party expenditure on
consultancy and requirements gathering

» Global Programme — Local Projects

* Regional teams and delivery

* Regional timelines

» Controlled by local Senior Leadership

+ Divisional Requirements

+ Tailor made solutions

» Central Data, Financial, & Architectural Governance




Thank you!

Bunty Aranja, Hyperion

E-mail
baranja@hyperiongrp.com



